The Authoritarian Personality
Hitler's Willing Executioners (1996) is a book by American writer Daniel Goldhagen that posits ordinary Germans  not only knew about, but also supported, the Holocaust because of a unique and virulent "eliminationist antisemitism" in the German identity, which had developed in the preceding centuries. Goldhagen asserted that this special mentality grew out of medieval attitudes from a religious basis, but was eventually secularized.
In The Authoritarian Personality (1950) T. W. Adorno and his colleagues regarded the fundamental basis of the authoritarian personality in terms of Freud's psychoanalytic theory, with an emphasis on early childhood experiences as the driving force of personality development. Psychoanalytic theory suggests that young children internalize the values of their fathers as a result of the unconscious, traumatic conflicts. From this process, the superego develops. Grappling with a strict, authoritarian father leads to the development of a very strong super-ego. Thereby, from the earliest childhood onward, unconscious desires and drives must be repressed and remain unsatisfied.
The unconscious conflicts that are unleashed are solved when a person projects the "forbidden" drives and aggressions of his superego onto other people. As a rule, ethnic, political, or religious minorities are selected as a screen for these psychological projections, because there are fewer social sanctions to fear. Authoritarians can often fall back on socially acceptable prejudices.
Stanley Milgram’s Experiment
In this experiment, 37 out of 40 participants administered the full range of shocks up to 450 volts, the highest obedience rate Milgram found in his whole series. In this variation, the actual subject did not pull the shock lever; instead he only conveyed information to the peer (a confederate) who pulled the lever. Thus, according to Milgram, the subject shifts responsibility to another person and does not blame himself for what happens. This resembles real-life incidents in which people see themselves as merely cogs in a machine, just "doing their job," allowing them to avoid responsibility for the consequences of their actions. The shocks themselves were fake, the participant who took the place as the 'learner' in the experiment was in fact a paid actor who would simulate the effects of the shock depending on the voltage. Milgram became very notorious for this tactic, and his experiment was soon classed as highly unethical as it caused stress to the participants in the study. The study soon became one of the most talked about psychological experiments in recent history, invading headlines across the world, Milgram finding himself in the centre of public attention. There was a huge divide in the psychological community as many believe that his deception was necessary in proving fault with the human condition and helping to explain the actions of the Nazis in the Holocaust, which was the main reasoning behind the creation of the study.
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